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A Tribute From 
the 1'rustees 


The death of James T. Smith brings 
to all his previous associates in lhe 
corporation of tbe Lowell Textile 
School a sincere sorrow and a deep 
feeling of a keen loss which comes to 
them Individually, to the city in which 
he lived, aud to the school which he 
was instrumental in building. During 
the first twenty years when we en- 
gaged 111 establishment, organization, ' 
and development of the Lowell Tex- 
tile School he was the lender who 
pointed the way. Some who might 
disagree with him for a time came to i 
understand him and to see more clear- 
ly the object to which we were work- 
ing. His courage, determination, and i 
extreme optimism many times caused 
l he trustees to undertake responsibi- 
lities greater than they perhaps ought 
to assume. As 1 look back on those 
early years of the school I wonder j 
that they did these and tan account; 
for their actions In no other way ex- 
cept through his convincing argu- 
ments and their growing confidence in 
him and his project. 

The Lowell Textile School was In- 
deed fortunate In having on the Board 
of Trustees a man of hlB personality 
with such loyallty and devotion to a 
cause. He gave generously of his 
time, strength, and thought. The 
school was his life and he gloried in It. 

The present Board of Trustees fully 
realize the work he began and are en- 
deavoring to carry It on upon tlie 
broad foundation which be helped to 
lay down but with such modifications 
as the times and advancement In In- 
dustry aud education warrant The 
spirit and Influence of James T. Smith 
will exert an Influence for many years. 

ARTHUR G. POLLARD, 
Chairman of Board of Trustees. 



James 2L Smitl] 


We, the staff, realize that our Atma 
Mater has lost one of its slauuchest 
friends in the dentil of Junies T. Smith, 
and we dedicate litis issue to the mem- 
ory of the Father of the Lowell Tex 
tile School. 


A Tribute by 
Judge Frederick Lawton 
Supreme Court 

When Mr. Smith was laying the 
foundation of the Lowell Textile 
School certuln ideas which arc now 
generally accepted, were unknown. 
The specially trained expert outside 
the professions had not arrived, At 
least one of the Lowell mill agents 
of that day rejected the Idea of the 
school amt stayed out, saying that the 
only way to learn the mill business 
was to hegln at the bottom and work 
up. The Idea that u knowledge of the 
whole business would make a man 
more efficient hi Ills particular part of 
the work was a aovel and a doubtful 
proposition. For these Ideas Mr. 
Smith had to light with the mill men 
of 1X94. 

A generation ago It was not a fam- 
iliar common- place us It is now that 
the best way to meet competition Is 
to make better goods. We also were 
then just beginning to realize that ll 
was no longer true In the United 
States that "tlie home market Is 
enough". Mr Smith urged these two 
ideas to the Legislature as reasons 
for the Textile School? 

Perhaps it is hardly fair to use lhe 
words light or urge. He met with uo 
active apposition. His task, onee the 
splendid scheme was fixed in Ills owu 
mind, was to convince and persuade 
the mill men, the agents, and treas- 
urers, and owners to adopt It as their 
plan, the Legislature tu souctlon and 
ussist it, und later the Lowell City 
Government to lend Its further finan- 
cial aid. But that was no simple easy 
task. A lighter could have wrecked 
tbe scheme. The mau who must have 
things his own exact way, without 
modification, could have wrecked It. 
He was a wonderful combination of 
unwearying persistence with diplo- 
matic shrewdness aud consummate 
tact. 

I speak of him only as tlie Founder. 
Others are better qualified to speak 
of him as the Builder. He should be 
remembered however, nol only ns the 
rounder und builder of our Lowell Tex- 
tile School but as a keen, broadminded, 

I Intellectual pioneer, an early protag- 
onist or the uow generally accepted 
Idea of [lie value of education and 
specialized training In business of 
manufacturing. 


THE TEXT 


The Text 



Ills memory will live forever in on 

! "Lives of great men nil remind us 
We can make our lives sublime, 

■Ami departing, leave behind ns 
Fool prints on the sanils of time," 
Professor Stephen E. Smith, 'OC 
Professor Arthur A. Stewart, 'Oil 
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James T. Smith 


Tribute From 
Alumni 


A Brief Sketch of the Life of 
James T. Smith 

By CHARLES H, EAMES, President of L. T, S, 

•rite student who attended the Lowell mis would put one at ease. The ex- 

Textile School during the first fifteen perlences of the graduate would bring 

or eighteen years will recall the fam- forth plans under consideration to 

Th Pa«drta of an Old! !llar 0,11 gentleman who dally was broaden the curriculum or would serve 

® seen crossing the Moody Street bridge to assure Mr. Smith that some of his 

Friend of the Alumni and entering the school. He was al- theories were right and should he put 

ways deep in thought and frequently into practice. 

was heard to be talking to h mself. The early history of the school 
isslng of James T. Smith, Everyone, whether studeut or resident, when its continuance was doubtful, 

of the Lowell Textile old or young, came to know him as the how the assistance and cooperation 

Father of the Lowell Textile School, of friends and trustees were obtained, 

every student shortly the recital of the hearings and legis- 

after his arrival In Lowell and the re- latlon that provided means to further 

sped and veneration for him grew in his plans were always clearly in his 

their hearts and minds as undergrnd- mind and it was his joy to reiterate 

mites io filial love and esteem with , them for each meant a victory won, 

which he was held by every alumnus, a hope brought to fruition. Inter- 

No gather. ug of alumni was complete spersed with these accounts was many 

without James T. Smith. He joined a personal touch, an appropriate story, 

the outbursts of enthusiasm, cheers and a hit of humor made the call oue 

not to he forgotten. If he were in an 


alumni 

School have mleed lost a tr end. 

students who attended 
school when it was located on Middle 
Street, and for several years In the 
present building, It was a famllar 
sight to see Mr. Smith, or "James T.' 
is he was known to ail students, about 
the school, uflen with a pipe in his 

mouth, looking for some new Ideas by and songs t j mt were the outward 


[ wh'cli he could make onr school deuces o 


sincere loyality to the argumentative frame of mind it would 


In the death of James T. Smith, 

Lowell huahist ft man lo whom It owed 

much He was Indeed "the Fniher of A! tbt ‘ passing of the Father 

the School", as he was i.lTecttonately the Lowell Textile School", it seems larger nnd better. It was his oue oh. institution which was his conception be difficult to refrain from being 
called. fitting that a word of appreciation j ee t in life to have the school grow 

My rersoual ufisoclutUm with him , Iu .. lld come from some of those who a ]tf08pcri aud how proud he was 
went back to Ihe foundation of the , „ , , . , . .. 11 

school, aud. for muny yeavs as one of ^ ^ 111 e 80100 n when we moved luto the present fine 

let of buildings. 

The establishment of the Textile 
s idea, aud he 


» both him nnd tl 

Ihe State Trustees, I saw him intlm day s of t,lolr y°uth.' 
ntely and frequently ahout matters re- The Lowell Textile School iR a mon- 
Intlug to the progress und growth of lllllen t to the vision and the genius 
the school. The Lowell Textile School ( ( ^ remlu . kablc mil)li who . fore . 
hi particular and textile education geu. 

e him u great debt uf gratitude. Ul,} ,Iced ' of 1,16 ,cx,ilc 


and a part of his life. Anyone who drawn Into a discussion, for his na- 
gave pra se and expressed the real tural enjoyment in debating fostered 
value of the work which the school by experiences of high school days 
was doing was his friend always and and on the political platform made 
equally true may It he said that he him keen to take either side of a ques. 
who questioned tis Importance or non. This was especially true If he 
doubted the wisdom of money appro- were in search of information as his 


for In the days of smull beginnings, t 


School In Lowell 

need* of the textile Indus- always worked for Us best interest. 1 1'Hatlou for Its furtherance was his j keen thrusts, sharp and leading ques- 

lined ved and built ihe institu- slK , nillue much or ula ,m,e ami effort < enemy and woe t0 U,ot mfm if occa I tlons were dest,ned t0 lake one un ' 

when others fullered, lie always held tion which we now know. His remark- a , T be W e H onse wo rk ng fo i -l imro- S '°" SUV6 " r ' Snith * chaUCC t0 ex ‘ awares au,i bv n « as a de,enoe the 

to Ills abiding faith in the fundamental a)}le executive ability coupled with a l 11,0 * 8 hls nilud ' Trul Y the school was Information he might desire, 

soundness of hls views about the ||u(|gual vlsion wns cb , eny ve . [>r atllms ' unl1 ni8 ° 111 ‘ nler03UuB hls child and he could see It only as Hls accounts of hls experiences as 

MusTachuBmtsTJd'of the^ummatc d>m.sihle for Ihe development of the others to give of their time and money, a father can. HU visions of Its fu a taveling salesman for J. C. Ayor 

position this school, In which he was high standard of educational Ideals James T. Smith was Hie friend of 
so deeply Interested, would hold In Ihe ; which the Lowell Textile School has every student, interested in them in- 

community. attained. dlvhlmdly and collectively, auil he 

Ho gave much ami accompli nliert _ , . . . . .. . ,, 

, , , , . , , , . , Although engroHseil In the task of . . . ,, *, *_ _ lv _ „ \**t 

much; ho hart a great vision of wh at tr oil ai all times to give them a bet- 

the school should be and, fortunately, -iPlmlldlug an institution, he always 
lived to se hls vision fulfilled nnd hls made It a point to keep In close touch 
with students aud many of I hem will 
recall the sympathetic understanding 
I latent 


reams realized. 

FRANKLIN W. HOBBS. 

Former of L. 


To J. T. S. 

Close by the Merrimack waters. 

May Textile forever slant! 

For yon who loved so dearly 
Ami lent her a helping hand. 

May her men he over victorious, 
May her traditions always ho true- 
May Textile's sons ne’er forsuke In 

Hero's to our denr Alma Muter, 

To her we'll ever faithful be, 

As we Journey thru Life's nniTo 


lure were greater and grander than Company when a young man were 
those of anyone else. Not only did both Interesting and amusing. Fob 
he have the vision but he had the con- lowing these would come the events 
hdeuce that it could be made reality of hls life In lll.nols just previous to 
and his plans and supporting argu- ' the Civil War. We gol. a touch of 
ler place for recreation and study. meut8 carried bis associates with him, the rough life lie entered, of his part 
He was loved by every student who gave ihem assurance and return co- ( n maintaining peace and his natural 
ever attended the Loweil Textile operation that brought money, land, ability In organ ration. He would 
build. ngs anil equipment. "Where tell of hls experience with an undis- 
ulumnl gathering, all there is no vision the people per- <- pi Inert and demoralized regiment of 
cheered and cheered Ishoth". Truly hls was the vision volunteers, of communication with the 
when he tllat uot on *y prevented the failure of governor and of the arrival of a quiet, 
ihe athletic llehl at school textl,e education it 


unassuming but dignified army officer. 


with which he listened to their prole School, and whenever he appeared a 
lems. | any student c 

Recognizing hls unusual Interest anil present rose a 
affect lull for the school and Us stu- him. Only a year oi 
dents the Alumni for years have called drove o 

him the "Father of the Lowell Tex- while a game was In progress during ried 11 int0 the neld °f h'gher educa- He would lead hls hearer on In an In- 

tile School" und several years ugo the alumni reunion, Ihe almnnl and ,lon strengthening it by the recognized terestlng way by giving in detail the 

elected him the first Honorary Mem- students rose and cheered him to the methods of leach. ug applied science, work of this young officer and hls sue- 
her of the Assoc hitlou, echu. He gave encouragement to all who cess i„ bringing order out of disorder, 

Always modest, never grasping the He w II he missed by us all, ami Ills w °uld advance the standing of the o[ htB expressed desire to Mr. Smith, 

glory und distinction tor himself, he passing Is a great loss, hut he has school and broaden its field of actlv- who was adjutant, to e 


Is ununtmously accorded the place of •<-’« behind u lasting memorial 111 
. highest honor by the Alumni. Lowell Textile School. 

Ripe In years, "like os a shock of 
corn cometh in Ills season", he leaves 
i. us with a sense uf personal loss nnd 


s Ry. 


paign with some military command, 
Many nn alumnus will recall visits of Mr. Smith's recommendation to the 

Roynl P. While '04 t0 tho school and a call on Mr. Smith, governor that this officer he put In 

Vice-Chairman of the His hearty greeting and earnest ques- command of this same regiment. Then 

Board of Trustees, tlons concerning the work of the alum- would our friend bring the climax hy 
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Informing you that this was none which were most evident in 18.15 from 
other than General U. S. Grant, With investment of some northern capital 
n chuckle he would continue the in the cotton growing states, were only 
narrntlou of Grant's first lesson the commencement of larger under- 
in discipline by marching the rcg'inent tak ngs and that some at least 
past the raliroad station where it was cotton business would go aud remain 
to embark and ten utiles through the in the South. He advocated flnev 
open eountry that all might come to goods for northern mills, the eneou- 
realize the seriousness of the business ragement of more highly skilled oper- 
in which they hail entered. atlves and the establishment of a tesc- 

Later Mr. Smith enlisted as a pri- tile school to give systematic training, 
vute in Company H of the 54th Illinois ' He constantly advocated the higher prankRn w Hohbs the chairman 
reg ment. He saw service in the and hroader training copied from thal 
southwest. He was in action at the of the technological schools and col- 
seige of Vlckshurg and soon after was leges. This policy attracted ami held sch ° o1 Wl 
made First Lieutenant anil Adjutant, on the instructing staff 
Th's was In the campaign through i in science as well as those of exper- 

, , , . this lime qmet Kiut. active work 

Arkansas and Louisiana. His last ser- [fence who could aud did coordinate^ 

vice was through Arkansas to learu I practice with theory, 
where conditons justified evacuation. He held to the belief that the school 
It was always Interesting to hear his should serve the state as well ns the 
account of the establishment of Mem- city and consequently the Board of 
orial Day. Following the war he he- Trustees have been selected from var- 
eame located in Washington, D. C. feus puns of the state. Later he ad. 


THE LOWELL TEXTILE SCHOOL 

The Address as Given by James T. Smith 
at the Dedication of the Permanent Home 
of Our School, February 12, 1903 


"Although tl 


establishment of this 
oseil early in 1891, 

trained " ,ls uot unt11 >ears ,at r ^ 1 ^ with au atp | e alu j experienced corn 

sessions actually began. During all 


he necessary for one to rise to the 
, topic assigned me. for a great poly- 
textile institute Imposingly and com- 
mod'.onsly housed, generously equip. 


being done ti 


f itself. 


of instructors would speak 

„ . „ telllglhly and Interestingly 

prepure the way for it, 

farsighted, imceaslng "Its phenomenal growth 
efforts of Trustee James T. Smith the traded wide attention at home and 
school will always he deeply indebted abroad and vavious huve been the 
for its success, pressfons as lo its churiicter. At I 

1 take pleasure iu introducing Mr. [ It was associated lu the public mind 


vocated a representation of the alumni 
on the Board anti with the snpport of 
the trustees offered a hit! providing 
for selection of such members for 
terms. Several years following, some 


as commander of the Potomac, Grand 
Army of the Republic, with an offlee 
In the same building with General 
John A. Logan. He tells of receiving 
a letter froui Ohio suggesting that a 
day be observed for the decoration of 
the graves of the soldiers. He re- 
ferred the letter to General Logan's 
aide who wrote a very scholarly letter represented, 
to the General setting forth the merits His acount of the selection of 
of the day. Approval was given by for u permanent home, the w< 
General Logan who was tlieu Com- several members of the Board 


I 

Smith, who has been aptly milled with manual training and trade 


of these alumni memhers were elected transportation will not admit of very 


"The Fathev of the Liiwell Textile schools; lu providing for evening 
School." struetton It was hailed ns humanit- 

arian — a great charity of that better 

son that gives opportunity to its hen- ^ ” ^"" original 
eticlnrles to advance anil does "' >t 


The Loweil Textile School 

"The hour mid nrrangements 


from the mills aud shops of Lowell 
and Lawrence aud vlcluily, though 
there are those who come four even. 

week from commercial houses 
of Boston handling textiles, Though 
have graduated hut touv classes, our 
graduates are well represented In the 
higher positions of textile manufac- 
ture aud distribution as superintend- 
ents, assistant superintendents, cheui- 
its, designers, salesmen, etc., mid In 
i ho natlonaly customs aud purchasing 
bureaus unll we have not been able In 
supply the demand. 

"The school did not originate iu 
local pride hut local need. At the out- 
was coucelved os a husltiesa e 


s memhers of the corporation. Si 


Irenlment of this subject at I his 
this great 
bnrnls we 

site have looked forward to a day like 
< of this when in llie presence of the of- 
, | n . (iclal representatives of the Common. 


alumni lias heen well stage of the proceedings. 

school has grown uuder 


pauper. ze them, hut as Itn branches 
sjireud and new Departments or 
Schools continued to develop it was 
dignified with the tltie of University. 
It lias, however, resisted nil efforts to 
classify it, It uiei a demand front the 
graduates of the higher educational 


mnnder-InChlef of the G. A. R. and (cresting others to contribute, land, weallh and of its leading Industry mid (n8t tu ,i onK f or thorough Instruction 

orders were issued to all posts though- ^ money and machinery is familiar to educational institutions it would not ]u aj)[) | jl: , d textiles. But pupils from 

out the country setting aside May 30th those who have In the past listened . . . t j, e public schools, and these com- 
as Memorial Day. Mr. Smith eoudueted to his narrative. His discretion of much at home in this work nnd partlc prised about fouv-liftlis of the appll- 


n the pres- U larly enjoyed preparing hi.’ pel'll 
i the land aU d the suprortlng arguments. His also thorough Instruction in general W((S , mr( ( n ]iy 


.perlinenin) work, the fact that v 
henellt could come to the textile man. 
utuctuve, exeept through the technical 
education of his employes and tile 
bright youth from oar public schools 
who sought a textile career, added 
zest to our work ; It is of Hie best form 
of charities — it gives opportunity to 
lls heneilclaries lo help themselves, 
"The school originated In a move. 

■ ment to advance the material Interests 
of tills community. While the public 


■ day Instruction, required WBS for n9W hl ,] UBt rlcs and 


uui II tice business 
collapse of 1893, my attention os ait 
officer of mi association of business 
meu wits early attracted to this char- 
ade!' of our textile products and tile 
small value we added to the raw ma- 
I terlitl. While great variety of textile 
it land was acquired to Insure that a nd after the formal hearing to get grown and broodened as the tlemuiid „i ml i, fuel are hail beou Introduced wo 


persona) questions 
I aroused 
the friends of the 


encroachment would he made to about him 
injure the school. that showed he 

Mv. Smith was horn in Lowell Janu- terest and added 
ary 28. 1837. His pavents were Wil- school. 

M. Smith and Lavinla G. (Hardy) The recalling of mauy of these 
Smith. He nlways i 

interest In the welfare of his of the other grey haired sturdy 
native city following keenly the Ini- of Lowell who fought side hy side 
portant political changes as well 
the economic and Industrial changes. 


came. There has always been a clear, W6le maUU> . mal(hm (Ue CO arsev plain 
Ilelluite object lu View, and to that c0|tons „ |e annuul ollt . plK ot Lowell 
mills being estimated til one hundred 
and fifty tulles of cloth per annum. 


fact is the rapid development of the 
school to he ascribed ; that object was 


the first service held on that day in 1 how the ledge which w 
1868 at Arlington Heights, Virginia, ent campus as well n 

The close of the war found him on the west side of Moody Street was ready answers to questions, Jits evl- chent stvy. mechanical eugiueering, 
chief of one of the divisions in the hlasted oul, removed for use In road dent sincerity in his purpose, his loyal- j advanced mathematics, anil decorative 
Treasury Department. His Interest building in other parts of the city gave ty to the school, his vision supported art. Then the operatives lu nnr mills 

in postal accounts caused the Sec. one a realization that not only was he hy bis venerable hearing always and shops wllli limited schooling ami 

retary to send him abroad in 18S3 to engaged in the erection of the school caused members of legislative eom- means, required short prueticul even- 

study methods In use in foreign eoun- buildings hut he saw to it that suffl. niittees to sit hack and listen to him Ing courses. And our curriculum has 

tries. At that time he had an oppor- c 
tunity to visit some of the textile E 
schools and ohserve their work. While i 
not In accord with the methods and 
standards of these schools he appre- . 
dated the possibilities of a textile j 
school and textile education. Later < 
when he was studying the textile sit. , 

nation in the New England states dur- , lHt | Ve city following keenly the Imiof Lowell who fought side hy side e at ion that three-fourths of the per- nfuctul . e 0 

ing the years 1893 to 1895 he recnlled portan , political changes as well as j with Mr. Smith. These including A. mnuent trustees "shall he actually eu- „ rst ^aMIshcd bvre had not only laid 

the schools visited across the water ,i lf eeonom | c and Industrial changes. G. Cumnock, Jucoh Rogers and sailed iu or connected wllli textile nr llle funuclatlou at the prospertlty of the 

in 1883. His experience hofore congressional | Thomas Walsh have long since folded kll,dre<1 manufactre," great Mend muck water shed but of 

A hlography of James T. Smith for committees during his term in the their mantles and lain down in that "Of the 120 pupils taking the regm the commercial metropolis of New 

the next twenty years is tiie ll'story Treasury Department gave him an ac ! sleep that knows no waking. The lur duy courses, 20 are from the higher England, whs leaving ike State aud, If 

of the Lowell Textile School for the curate knowledge of legislative pro. school has heen growing upon the general educational schools, — the uui' the political erouomlsts were correct, 

same period, so closely was his daily cedure, an asset that was niost valu. foundation laid hy such men as these vei'slties lend colleges; 82 from tlie that the cost of the necessaries of life 

life and thought connected with the able when pleading before state I eg is- who gave to younger men n heritage high schools and academics; and ID determined the wage, leaving It perma- 

school. He believed that the he- lotion committees the cause of the to curry on in the spirit of the from grammar schools. The J3S pu- nently. While we were exporting 

ginnlngs of cotton mill development Bchool In its early days. He was Father of the Lowell Textile School, plls of the eveulng classes are mostly s 


e needs of the textile Industry, and v 


t only did wages rate 1 


v hut South’ 


In- orahle hearings hrlngs with them some ,kat these might be met in tell I gently enl competition was Increasing a; 

pureutly the great Industry, the u 


we prov.ded j 


articles of a 


eoorRo plain c 


e coarse t 
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tiles annually, largely to the Eastern 
As'stlc markets, we were Importing 
nearly $]0(l,oim,uoo, mostly of the flner 
grades. Mow Imrl llle foreign manu- 
facturer met our competition In the 
coarser lines? Evidently by raising the 
grade of Ills products. Correspondence 
with our foreign agents abroad, every 
facility for wh’ch was furnished by 
the national Department of Stale, and 
the publications of Us exceedingly 
valuable bureau of foreign commerce, 
and of the department of education 
snot) disclosed the fuct that technical 
education was a main reliance abroad 
for creating a class of experts anil 
operatives required for this li'gher 
grade manufacture, and the character, 
scope anil practical results of the tex, 
tile schools of Germany, England, Rus- 
sia, Switzerland and France were very 
thoroughly and carefully studied, li 
early became evident that the need of 
Lowell was the need of the textile In. 
duslry of the entire Commonwealth, 
und the school has therefore taken the 
cliuracter of a State fnstUut'on. 

"But siutli a school as was required 
must necessarily embrace all text'le 
fibres and processes and thorough in- 
struction in the arts and sciences ap- 
plied In textile manufacture, and it 
would cost a lot of money; one million 
dollars was my estimate including 
necessary endowments! and It was 
uot until the assurance of German 
manufacturers that should the govern- 
ment wilhold support they would sus- 
tain the schools besause of the value 
they were to them was laid, that I ven- 
tured to propose one of tills compre- 
hensive character here. 

Falling to develop It out of (lie Mid- 
dlesex Mechanics Association, aud 
President Walker of the Massachusetts 
Institute of Technology, although re- 
ceiving the proposition favorably, not 
seeing his way clearly (n Its early es- 
tablishment here as n department of 
the institute, in the fall of ISM, I in, 
vltcd the representatives of our mill 
corporations to conference and laid be. 
fore them the facts 1 had gathered 
and my conclusions. From the first 
the proposition was received favorably, 
almost with enthusiasm, and under an 
act passed at the ssesslon of 1895 


THE TEXT 


(Chapter 475) the corporation styled Charles L. Hildreth, Supt. of the 
the "Trustees of the Lowell Textile Lowell Machine Shop, while chairman 
School" was formed. In the kmguuge of the City Counci Committee on lands 
of the act, "for the purpose of establ- and buildings and of education, In con- 
Ilsii'ng und maintaining a textile structlng the Green grammar school, 
school for Instruction in the theory ] provided o large clrculnr hall for 
anil practical art of textile mid kindred mechanical drawing ami a h'gh storied 
branches of Industry," well lighted basement for the installs- 

i "Having thus been somewhat instru of textile machinery; .mil Prof. Chan- 
mental In getting my associates Into nlng Whitaker of his engineering 
this scrape I have fell under obl'ga- stair, for 10 years chief of the Depart- 
tlous to g'.ve the best that was In me men! of Mechanical Engineer ng of 
to carry out the original scheme and 'the Massachusetts Institute of Tech- 
make it a success. It has held me hy jnology, developed therein what is now 
the fascination that new and untried 'o ur Public evening draw.ng school. 
Helds always bnve. That Mr. Hildreth should be the earll- 

"We have asked the stute to aid ns est and most liberal contributor to the 
during the period of bousing and de- ! equipment of this school would natur- 
velopment believing that when thus ally be expected. He first gave a rom- 
llfteil up In the s ght of the public, «Plete plant for cotton yarn milk ng and 
and our graduates and the original khen when he bad introduced the uiak- 
work of our experts in multiplying and M"S of worsted yarn machinery, corn- 
perfecting textile processes had dem- |l'leted onr plant for (hut purpose 11 
oust rated the value of (lie Institution, ,10w covering every posable quality 
't would become us iinnly established of output, and In an emergency eaine 
In the t'mifiileitce anil suppiirt of the down to the school with his slalf anil 
Aiiier.cnn textile manufacturer ns are developed n system of instruction lu 
the great textile schools abroad, and cotton yarn making, wh ch leaves not’i- 
onr faith hus not been in vain as the lug to be desired und has served as a 
generous contributions und steadily model for other schools. 1 have referred 
growing Interest in textile circles ev!- tlins particularly to the work of Mr. 
deuce. Hildreth and his assistants, because 

"The complimentary title Cha'rinan we have been criticised for giving so 
Hobbs has been pleased to bestow on nmcli space on our doors to one maker 


mechanical engineering, by full work- 
ing machines or models or drawings. 
Ill our former cramped quarters we 
were unable to gratify the desire of 
makers as fully as we wished. Today, 
however, more makes of textile ma- 
chinery are included in our equipment 
than have ever before been assembled 
educational institution, thanks 
to the liberality of makers anil mainly 
to the energetic and intelligent labor 
of Cliairmau Alvin S. Lyon, agent of 
tbe Bigelow Co., and Ills associates of 
general equipment committee, 
it the outset, the usefulness of the 
foreign schools to the Industries they 
represented was clearly demonstrated 


fe sent our first dlrectov to Ger- 
many to observe methods and obtain 
the technical forms used in Instruc- 
tion at the textile schools, but found 
finally in the leading American techni- 
cal schools, especially the Massachu- 
setts Institute of Technology, the best 
models for instruction in the sciences 
and the theory of the textile and kin- 
dred industrial arts. With limited 
means, as tbe usefulness of the school 
would depend on the quality of its 
graduates, we have confined our salary 
expenditures to chief and assistant in- 
structors, the chief of the department 
mechanical euglneering serving also 
principal ol the school. He was 


me calls for some explanation. 

"A veteran of the civil war in fight- 
| ing over Ills battles was asked by his 
little son, “Papa, didn't you have any 
one to help ynn." The results you see 
here are the work of many inimls. 
mostly rich in business experience and 
charged with great industrial and com- 
i inereiul responsibilities, the successors 
of those who established textile man. -that one object 
ufuclure hi the wilderness of the Mer- 
rimack valley, — the founders ot the 
.textile iudnstry on (his continent, 

. President Cumnock has attempted to 
give credit, but words fail to Indicate 
the value and importance of the ser- 
vice rendered. 

"While the Middlesex Mechanics As- 
sociation obout 1S36, amended Its char- 
ter or constitution to provide for 
classes und instructors in the Indus- 
trial arts and sciences. It appears to 
| have gone no further. A hoot 1870, 


to (he possible exclusion of others. It 
should he understood tbot we a m to 
reproduce mill conditions lu 
nfacturng department, and cannot 
accommodate all textile machinery 
makers. The essential principles of 
yarn manufacture en» be fully taught 
uml Illustrated with any of the stand- 
makes. It must be borne In mind 
locating the school 
In the vicin' ty of the mills, was that 
they would be valuable adjuncts there- 
to, their equipment being substantially 
at our service, our pupils frequently 
visiting the in Us In charge of their In- 
structors. Justice to our students re- 
quires that they should go out from 
the school thoroughly familiar with all 
stnndaid makes of textile machinery, 
tlmt they may have to use in textile 
manufacture, and tb's is i,- w fully as- 
sured e (her In our manufacturing de- 
partment or In the department of 


hut would they be as successful undei graduated and had been assistant In- 
American conditions? In Its earlier structor In mechanical engineering at 
development our enterprise was there- the Massachusetts Institute of Tech, 
fore necessarily an experiment. An uoIukv. followed hy practical exper- 
American system of Instruction had ience n the line of his profession, 
o he evolved. In Germany something Principal William W. Crosby has ably 
:ke uniformity of method obtained but rin(1 fully met the requirements of the 
in England with the exception of a few arduous responsib'lltles of his dual 
schools, established hy the cloth Gu Id j position. Of our able ch'ef instructors 
at London, .schools everywhere had tw0 "'ere graduated wltb first honors 
been suddenly created hy an extraor- at the older English Textile Schools, 
(1 nary liberal grant hy Pnrliment lin- afterwards made high records in 
der the spur of rapidly increasing Ger- tllelr specialties w.th American manu, 
mau rivalry in foreign and domestic fucturers, We have also drawn liber- 
markets. the result being as President a' 1 * on ike fust tute und other leading 
Mather of the Nat onnl Association of ( •echnicnl und scientific schools and 
technical schools declared, confusion llave a corps of instructors of which 
in methods with results uot ia propor- "' e proud. Much original and ex- 
tlon to the expenditure. Having the !> er mental work has heeit required 
experience of England In mind we them, and they have fully and ably 
feared extravagance rather than par. ,llot lll< ? demands of the manufacturer 
simony at the outset in the grunts of aM, i the national department of agri- 
pnbl c money for textile education, culture. This work is stead ly grow- 
Pursnfng ft conservative course we ''tg ln importance, 
rented rooms and cautiously developed "This year we expect to complete 
our American system of textile In- onr buildings and equipment, and to 
strnctlon, making some mistakes at open in October with every depart- 
first. We hoped that ns our graduates went comfortably housed and corn- 
located throughout the state, evening pletely equipped aud officered. Future 


schools would spring up at the textile 
centres, and. if need arose, in the 
larger centres the more expensive 
day courses would follow. Thus a un- 
iform and economical system of tex- 
tile education throughout the Common- 
wealth would result. Wherever schools 
have, in the judgment of the local 
manufacturers, been demanded, they 
have received our heartiest co-opern- 
tiou and support. 


growth is most strongly indicated In 
mechanical and electrical engineering, 
decorative art, dyeing, finishing and 
weaving, although new departments 
will undoubtedly develop front time to 
time out of onr general lecture course, 
wh ch covers a wide rnnge of subjects. 
..Reprinted from the Bulletin of the 
Lowell Textile School, May 1903, 


